
 

 

 

Kentwood Economic Development Corporation  

Minutes 

January 27, 2020 

 

Members Present: Gaffin, DeLuccia, DeBruyn, Clements, Tyson, Coughlin, Green, 

Blubaugh, Swoboda 

 

Members Absent:  

 

Others Present: Lisa Golder, Economic Development Planner; City Clerk Dan Kasunic, 

Treasurer Laurie Sheldon 

 

 

1.  Approval of Minutes 

 

Motion by DeBruyn, with support from Coughlin, to approve the minutes of 

December 16, 2019. 

 

     --Motion Carried— 

 

2. Revolving Loan Fund Discussion 

The city’s loan recipient is current with loan payments through December and for all 

taxes owed the city currently.  They still are delinquent with County taxes.   Laurie 

Sheldon, City Treasurer was present.  She said that she intends to place a jeopardy 

assessment on the 2020 personal property taxes for the Company.  This would not 

apply to the taxes due in February 2020.  The company would have 30 days to pay all 

of the taxes due for the entire year.  There was discussion about the process, timing 

and whether this would have a significant negative impact on cash flow for the 

company.   After discussion, the EDC felt that the Treasurer should wait at least until 

after the February 14 due date for winter taxes.  She will send a letter to the company 

indicating that the jeopardy is a possibility for the future taxes if they are not paid on 

time.  Lisa will ask the company for current financials. 

 

 The members discussed the loan program and whether there are other ways to assist 

the business community.  Lisa said that we have a loan program for businesses that are 

in the Division Avenue area but that it was not well-advertised. Jessica Tyson 

suggested the possibility of a micro loan to minority-owned businesses.  She offered to 

develop a proposal for this program for EDC consideration. 

  

3. Micro-loan concept for minority business owners 

Jessica Ann Tyson introduced the topic for discussion.  She said that the EDC had 

wanted to spend its funds in the community in a positive way.  We have our Revolving 

Loan Fund but it seems that we have not been able to find good candidates to use the 

money.  She introduced a proposal to support minority-owned businesses.  She noted 

that there has been a recent effort through the New Community Transformation Fund 



to support people of color in business.  This effort is in a fund-raising mode (which 

might take some time) to raise the $25,000,000 in capital for this endeavor.  

 

Tyson said that the concept for Kentwood would be to give minority businesses a hand 

up through micro loans of between $2,500-$10,000 with 0% interest, payable over an 

18-month period.  It would be good for the city to show that the city is Open for 

Business; to show some “action” the city is taking; and give the EDC an opportunity to 

engage with the business community.  The program could also provide additional 

funding and/or business mentorship through the EDC members, the Wyoming 

Kentwood Chamber of Commerce, banks, and organizations such as the Kentwood 

Foundation.  The mentorship would help businesses get insight as to how to run their 

business.  

 

Additional development around the idea would need to take place.  Jessica Ann 

suggested that the business be in operation for at least 2 years, have no delinquencies, 

have three business referrals, possibly be an on-line business.    Promotion of the 

program is critical; a press release would be necessary to get the word out.  Target 

marketing could be used to find candidates to use the program.  Candidates would 

have to be vetted. 

 

Jim Swoboda said he loved the idea and felt strongly that mentoring had to go with the 

money.  Gaffin suggested partnering with SCORE (organization of volunteer business 

mentors) and GROW (Grand Rapids Opportunities for Women).  SCORE might be 

able to provide good mentoring services and GROW already has a loan program.  

Robin volunteered to contact the head of the GROW program to invite her to the next 

EDC meeting. 

 

Additional discussion ensued.  Jessica Ann said that she could put together a focus 

group to determine the level of interest and what the needs of the community.  She 

would provide the information to the EDC and the Programs and Development 

Ambassador Group. 

 

Gaffin said we could look for more partners in the program.  He asked if there was a 

similar program for minority-owned businesses at the MEDC.  The question was 

raised as to whether someone would have to be certified as a minority-owned business. 

It costs money to get the certification.  Grand Rapids has a similar program for a 

targeted area in the downtown. 

 

Clements said that other countries have microloan programs to help its citizens get 

started in business.  Swoboda said there is an organization called KIVA.org that is a 

crowd funding opportunity to fund a business.  In Milwaukee, the city will provide 

matching funds with the KIVA micro loan program.  This may be a good model for 

Kentwood to follow. 

 

 

4. Liquor Licenses 

Lisa introduced the subject of liquor licenses.  The EDC had made some 

recommendations regarding changes to the liquor license regulations. Lisa has had the 

City Attorney review the language.  He made several changes, including the language 



regarding food service for winemakers, distilleries and breweries.  If these businesses 

have seating for under 100 people, they are allowed to provide delivery food to satisfy 

the food service requirement for the license.  The city attorney suggested instead of 

merely saying “food service” that the ordinance require “entrees” to be provided for 

these uses, implying something more substantial to eat.  There was discussion that 

entrée implied a plated dish, rather than what the intent of the ordinance was—which 

is to allow sandwiches, pizza, etc. to be considered adequate for the food requirement.  

After discussion, it was decided that Lisa will propose a definition for “entrée” to 

make it clear what would be permitted.  This matter will go to the City Commission 

for discussion next week. 

 

The discussion on liquor licenses brought up another potential amendment to the 

liquor license ordinance.  The MSA Sports Spot on 32nd Street would like to get a 

liquor license to sell alcohol during its hours of operation.  Lisa said that there was no 

provision in city ordinance for liquor licenses for indoor recreation facilities, so the 

liquor license ordinance would have to be amended.  The City is looking for MSA 

Sports to come up with language to amend the ordinance.  The EDC will be asked to 

review and make a recommendation to the City Commission. 

 
 

The next meeting of the EDC will be on February 24, 2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

February 24, 2020 

 

Members Present: Gaffin, DeLuccia, DeBruyn, Coughlin, Green, Blubaugh,  

 

Members Absent: Clements, Tyson, Swoboda 

 

Others Present: Lisa Golder, Economic Development Planner; City Clerk Dan Kasunic, 

Deputy Finance Director Bhama Cairns, Mayor Stephen Kepley, 

Deputy Administrator Mark Rambo, Kelli Smith, Director of Lending, 

Grand Rapids Opportunities for Women 

 

1.  Approval of Minutes 

 

Motion by Green, with support from Deluccia, to approve the minutes of January 27, 

2019. 

 

     --Motion Carried— 

 

2. C-2 Machinery Update 

Lisa reported that C-2 has paid their delinquent county taxes but did not pay winter 

taxes that were due on February 14th.  There was discussion regarding how the city 

will address this.  We will have C-2 submit another financial statement. 

 

3. Finance Report 

Deputy Finance Director Cairns reviewed the Financial Report for the month ending 

January 31, 2020. The C-2 Machining loan is paid to date.   The city has received 

$21,000 in application fees, primarily for the Clark and Holland Home bond issues.  

Lisa said we still must collect an application fee for Kawasaki, another tax abatement 

recipient.  In terms of expenditures, the EDC paid $5,500 to Sabo PR to complete the 

new city brochure which is now online. 

 

4. Kelli Smith – Grand Rapids Opportunities for Women 

Kelli is the Director of Lending for Grand Rapids Opportunities for Women, or 

GROW.   She said that the GROW services are open to both men and women in the 9 

county area in West Michigan. They offer loans as well as workshops and training for 

small or start-up businesses in the West Michigan area.  There is an event coming up 

in Grand Rapids called WomenUp and Learn.  It is an educational summit that address 

planning, launching and growing a small business. It is also being offered in Lansing 

and Detroit in March.  GROW has also offered a Small Business Expo for business 

owners and entrepreneurs.  There are workshops offered to orient businesses to the 

resources of GROW.  GROW mentors businesses as well.  They have worked with the 

Urban League, the Hispanic Chamber of Commerce and the Innovation Hub at Grand 

Valley State University.    GROW offers a microloan program, a Rapid Loan program 



and participation loans (for those who do not qualify for traditional financing).  She 

also works with the Michigan Good Food Fund.  

 GROW can assist with skill-building and help keep businesses in compliance with 

other obligations such as property taxes.  GROW may also track business progress and 

quarterly and will visit a business biannually. 

 

GROW is an intermediary of the SBA for the loan program but will do business 

counseling even if the business does not have a loan.  The average loan amount is 

$32,000 and the term can be as much as 7 years, although a typical term is 5 years.  

About 10-12 SBA loans are closed each year.  They do collaborate with SBDC and 

SCORE as each has their own specialty/strength.   

 

There were additional discussions regarding GROW, and other resources available to 

small businesses.  The EDC members discussed the Entrepreneurial Room at the 

Library; perhaps additional information on GROW and other opportunities for 

funding. 

 

 

5. Loan Application—Anytime Fitness 

We have a new application for our RLF program.  The project is for the relocation of 

Anytime Fitness from their current site at 60th and Kalamazoo to the Bretwood Center.  

The equipment is already in one of the suites at the Bretwood Center.  In order to use 

the space, the applicant needs to build out the tenant space, electrical and mechanical 

rough in, paint, get flooring and fixtures and add a 24 hour security system.  The total 

project cost for the applicant is $300,000; he is asking for $100,000 for the RLF.     

There were questions asked regarding whether the applicant owned the equipment, the 

source of the other loan funds, security for the loan, where the current members are 

working out right now if their current location has closed.   There was discussion 

about the company’s competition, Planet Fitness and their business model.  After 

discussion, the EDC members decided to meet in a week after having some answers 

provided for the questions that still remain.  Robin will provide a list for Lisa to get to 

the applicant.  If the applicant can attend we would like the EDC to meet on Monday 

March 2, 20202 at 8:00 to discuss. 

 

6. Liquor Licenses 

Lisa said that she had introduced to the City Commission the subject of changing the 

liquor license regulations to allow venues with less seating to be eligible to serve 

liquor be the glass.  The City Commissioners were concerned that there might be some 

unforeseen consequences of the changes, so the EDC was asked to review the changes 

again.  One of the changes that Lisa made since the EDC has discussed last month was 

to amend the regulations with respect to microbreweries, small wineries and 

distilleries.  The amendment would require that restaurant food is provided when there 

are more than 50 seats (down from 100) when alcohol is served by the glass in a 

microbrewery, a small winemaker, or a distillery. If there are less than 50 seats, 

delivery food can be provided. The regulations are not clear as to the minimum 

number of seats required.  For example, Broadleaf Brewery has capacity for 200+ 

people but only has 65 chairs.   



For restaurants the current ordinance requires a full menu restaurant after 100 seats are 

provided.  Another amendment to the ordinance was to have one definition of 

restaurant-not full service and limited service. 

 

There was discussion on the reason why we regulate seating and the provision of food 

when alcohol is served by the glass—the city does not want to have bars, and they 

want to make sure that if alcohol is served, food is available.  The proposed ordinance 

for microbreweries, small winemakers and distilleries does not have a minimum 

number of seats.   

For restaurants, there was discussion on why the city was making it easier to have a 

liquor license by reducing the required seating.  The answer is that then the city can 

attract more unique restaurants that may not have 100 seats available.  Deluccia said if 

it is opened up to allow more restaurants to qualify for a liquor license, the licenses 

will be more competitive and the cost will go up, since there is only a limited number 

of licenses available from the state.  There was discussion regarding the number and 

types of licenses that are available and the current price, and which types of licenses 

can be transferred to Kentwood from elsewhere.  There was also discussion regarding 

the proposed amendment for grocery stores serving alcohol by the glass, since 

Horrocks was the first to request an amendment to the ordinance.  After additional 

discussion it was determined that the EDC will continue to review the liquor license 

provisions, but, would amend the ordinance now to allow Horrocks to undertake their 

expansion of the seating with the grocery store. 

The discussion on liquor licenses brought up another potential amendment to the 

liquor license ordinance.  The MSA Sports Spot on 32nd Street would like to get a 

liquor license to sell alcohol during its hours of operation.  Lisa said that there was no 

provision in city ordinance for liquor licenses for indoor recreation facilities, so the 

liquor license ordinance would have to be amended.  The City is looking for MSA 

Sports to come up with language to amend the ordinance.  The EDC will be asked to 

review and make a recommendation to the City Commission. 

 

 

7. Micro-loan concept for minority business owners 

Jessica Ann Tyson will have Eric Foster available at one of our upcoming meetings to 

address the micro loan concept. 

  

 
 

The next meeting of the EDC is tentatively scheduled for March 16, 2020. 

 

 

 

 

 

 

 

 

 

 

 

 



 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

March 2, 2020 

 

Members Present: Gaffin, DeLuccia, DeBruyn, Coughlin, Tyson, Blubaugh,  

 

Members Absent: Clements, Green, Swoboda 

 

Others Present: Lisa Golder, Economic Development Planner; Deputy Administrator 

Mark Rambo; Ron Frelix, applicant for RLF loan. 

 

 

1. Loan Application—Anytime Fitness 

Ron Frelix was available to answer questions and describe his project and need for 

funds. Discussed includes the following: 

 

• Anytime was at 60th and Kalamazoo.  Landlord had another tenant in line for the 

space and ended tenancy abruptly.  There are unpaid personal property taxes. 

• Former owner is Amy Sweeny.  Still has $34,000 owned to her to purchase 

business over a two-year time period at 2% interest.  She will continue to manage 

new location at Bretwood Plaza.  New gym is 6500 square feet, which is larger 

than the former location (4000 square feet). There is a gap in funding because the 

build out is more expensive than initially thought.  Owner of building is loaning 

$120,000 toward the cost, paid directly to the contractor.   

• Frelix has worked at the Spartan Nash YMCA and the Croc Center 

• 400 contract members and 250 pay per visit members. Can have 1,200 members 

at this location but is not likely realistic. 

• About 30 members have found another gym; the move to the north was too far for 

them.  Hope to tap into fitness for older adults 

• There is a required 6 year franchise agreement; have to commit to the fees 

• New landlord can take a security interest in the equipment. 

• Already have a loan through the Opportunity Resource Fund of $50,000 and a 

$40,000 home equity loan. 

 

 

Observations/recommendations from members: 

• Recommend approach landlord and ask for additional funds to finish work.  

The tenant space has been vacant for 10 years.  Can work with real estate 

broker 

• Projections are too optimistic to begin with.  Start with more realistic 

assumptions and owner should not take distributions right away. 

• Only collateral available is the equipment which is securing other debt. 

• Provide buy/sell agreements and Anytime FDD 

• Contact legal counsel to clarify legal requirements 

• Continue to communicate with members to make sure they will reinstate 

current accounts at the new location 
 



 

 

EDC Proposed Objectives: 

 

1. Guide Policy and Partnerships to Assist with Economic Growth 

a. Align with MEDC 

b. Align with Right Place 

c. Interact w/ elected officials 

d. Interact w/business community 

e. Policy review and guidance 

 

2. Implement Programs to Attract, Retain and Support Businesses 

a. Bonds & Loans 

b. Brownfield  

c. PACE 

d. Entrepreneurship 

e. Education & Workforce Development 

f. Liquor Licenses 

g. Corridor Improvement 

 

3. Community Engagement, Marketing and Business Promotion 

a. Promotion of local, state, and federal economic opportunities and resources  

b. Business Promotion  

c. Customer Relations 

d. Establishing and Maintaining Partnerships 

 

4. Education & Training 

a. Workforce Training & Development 

b. Education of EDC Board Members 

 

I. Action Needed: Create ambassador teams that support the EDC’s objectives. 

 

Proposed Ambassador Teams:  

 

1. Programs & Development  

o EDC Offerings: Bonds, Loans, PACE, Brownfields, etc.   

o Banking & Finance 

o Real Estate: Residential/Commercial/Industrial 

 

2. Education & Opportunity 

o High School 

o Higher Education 

o Entrepreneurial (Junior Achievement HQ, MI SBDC, Etc.)  

o Workforce Development 

o Business Mentorship 

 

3. Corridor Development 

o Division Ave 

o 29th Street / 28th Street 

o 52nd / Eastern 

 

4. Community Engagement 

o Understanding business needs  

o Business promotion 

 



 

 

 

Kentwood Economic Development Corporation  

Minutes 

March 16, 2020 

 

Members Present: Gaffin, Swoboda, DeBruyn, Coughlin, Tyson, Blubaugh (remote)  

 

Members Absent: Clements, Green, Deluccia  

 

Others Present: Lisa Golder, Economic Development Planner; Dan Kasunic, City 

Clerk; Bhama Cairns, Deputy Finance Director 

 

 

1. Loan Application—Anytime Fitness 

Concerns regarding the loan include: 

 

• No collateral for city fund security 

• Cash flow issue  

• New landlord can take a security interest in the equipment. 

• Already have a loan through the Opportunity Resource Fund of $50,000 and a 

$40,000 home equity loan. 

 

 

The EDC members felt that if the collateral situation changed and the EDC could use 

the equipment as collateral, the applicant could re-apply. 

 

After additional discussion: 

 

A motion was made by DeBruyn with support from Coughlin to deny the loan for 

Anytime Fitness without prejudice. 

 

      --Motion Carried— 

 

There was additional discussion regarding the benefit of the applicant participate in the 

postcard program if the project goes through to increase the memberships to the gym. 

 

 

 

2. Minutes 

 

There was a motion by DeBruyn, with support from Tyson, to approve the 

February 24, 2020 and the March 1, 2020 minutes.   

 

      --Motion Carried— 

 

3.  Financial Report 

 



There was no financial report for February.  The loan applicant has paid his monthly 

payments as well as his winter taxes.  The EDC asked that the applicant send in 

monthly financial statements.  Projections are not necessary. 

 

4. Micro-Loan Program for minority-owned businesses 

Tyson led the discussion regarding potential assistance for minority-owned businesses.  

She has asked Eric Foster, Managing Director of Rende Progress Capital to attend the 

next meeting on April 20.  She discussed a program that she was involved in that was 

similar to a mini “Shark Tank”  in which a minority or excluded entrepreneur was 

given the opportunity to pitch their business to a Committee that might be able to 

connect them with resources and/or obtain funds for their business.  The businesses 

benefitted from both the cash awards as well as the resources and technical services 

available to them. Eric Foster  will come to the EDC meeting to discuss the program 

and how it could benefit minority-owned businesses in the city and how the EDC can 

get involved.  This might also be a good resource for Ron Freelix to assist with his 

business planning. 

 

5. Liquor Licenses for indoor recreation facilities 

The request has come from Michigan Sports Academies LLC that owns and operates 

the Sports Spot, located on 32nd Street. They would like to serve alcohol at the facility 

and were told to develop an ordinance amendment to address their request.  The MSA 

attorneys have developed a proposed ordinance the features the following: 

  

• Definition of indoor sports facilities which would mean an indoor sports 

training facility not less than 50,000 square feet, with table or countertop 

seating for not less than 50 persons. (note that the definition must be reconciled 

with the existing zoning ordinance definition of an indoor recreation facility) 

• Establishes rules for the service of liquor by the glass for on premise 

consumption.   

• Table seating for 50 or more 

• Bar seating limited to no more than 50% of the total  

• Alcohol shall use distinct identifiable cups to distinguish alcoholic from non-

alcoholic beverages 

• Sales may not comprise more than 15% of the indoor recreation facilities gross 

annual revenue. 

 

There was discussion on the specifics of the Sports Place proposal.  Since the 

ordinance would have to be adopted before the Special Land Use review for the 

specific location, the EDC made the following recommendation: 

 

 

Motion was made by Swoboda with support from DeBruyn to recommend to the 

City Commission support of the proposed ordinance amendment for the service 

of alcoholic beverage by the glass for on-premise consumption for an indoor 

recreation facility. 

 

       --Motion Carried— 

 

A motion was made with support to adjourn. 

 



 

 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

April 20, 2020 

 

Members Present: Gaffin, Swoboda, DeBruyn, Coughlin, Tyson, Blubaugh, Clements, 

Green, Deluccia  

 

Members Absent:  

 

Others Present: Lisa Golder, Economic Development Planner; Mark Rambo, Deputy 

Administrator; Mayor Stephen Kepley; Bhama Cairns, Deputy Finance 

Director 

 

EDC President Rick Gaffin opened the meeting. 

 

1. Temporary amendment of EDC Procedural Rules/Bylaws during state of emergency 

 

The proposed resolution is necessary to allow during the state of emergency and in 

accordance with the Executive Order, an amendment of the EDC Procedural 

Rules/Bylaws to allow for virtual meetings. 

 

A motion was made by Swoboda, with support from Coughlin, to approve EDC 

Resolution 1-2020 to allow the temporary amendment of EDC procedural 

rules/bylaws during the state of emergency. 

 

       --Motion Carried-- 

 

2. Approval of Minutes of March 16, 2020. 

 

A motion was made by DeBruyn, with support from Clements, to approve the 

minutes of March 16, 2020. 

 

       --Motion Carried— 

 

3. Financial Report 

The EDC members reviewed the Financial Report for the month ending January 31, 

2020.  Deputy Finance Director Cairns reported that the EDC loan has been paid for 

February and March.  Approximately $319,000 is otherwise available for loans. 

Cairns indicated that the Kentwood Finance Director said that there are programs to 

assist the business community and the EDC may want to wait to see how the EDC can 

best help local businesses. 

 

4. Discussion regarding use of Revolving Loan Funds for business grants 

Lisa said that there was some interest on the part of the EDC members to see how they 

can best assist the business community during the Covid-19 crisis.  There are many 

programs that have been put forward to assist the business community.  Ten million 

dollars were allocated to the State of Michigan to offer grants to small businesses 



though the Small Business Relief Program.  The use of the funds is for working capital 

for payroll, rent, utilities, etc.  The Right Place was chosen to administer the program 

for Region 4.  The deadline for application was April 1.  At Lisa’s request the Right 

Place provided a list of the applicants that are in the city of Kentwood, with the 

thought being that perhaps the EDC could offer funds to applicants that were not 

funded or were under-funded by the program.  There are about 50 businesses asking 

for funds; not all of them will get funding and likely most receiving any money will 

not receive the full amount.  Lisa was not able to share the list of Kentwood businesses 

that made application.  If the business does not receive a grant, they would be 

considered for a loan, administered by the MEDC. 

 

There was discussion about other programs, including the Paycheck Protection 

Program that is administered by the SBA, and is vetted by local banks. The loan funds 

have already been exhausted, but a second round of funding is being considered now. 

 

There was general discussion about the status of the business community.  The Mayor 

said that some of the businesses are still operating, such as Hearthside and Roskam, 

the food producers; many others are not. Jim Green indicated that Lacks has been shut 

down for three weeks.  Limited production will be starting up again soon. 

 

Gordon’s Food Service that supplies many restaurants reports sales down by 60%.  

Earl said that 30% of all restaurants will probably not reopen, both national chains and 

smaller stores.   Logan’s Roadhouse and Steak and Shake will be closing for good. 

Restaurants with drive throughs are able to handle on-line orders better than walk in 

shops.   

 

Jessica said that some restaurants will not reopen.  Her restaurant didn’t close; it caters 

to take out food already but had to change certain aspects of the operation.  She cannot 

buy in bulk because of the uncertainty of how much will be sold.  She is trying to keep 

her employees working. 

 

Robin said that she is seeing struggling businesses that are only weeks away from 

having to shut down.  She said the EDC should ask what we want to do for our 

residents/business community.  The EDC should ask what message we want to send to 

the community?  The actions the EDC takes may help draw people to the city. 

 

Earl said that if we assist a business it should be for those whose prospect for 

longevity is highest.  If we had $100,000 to loan, maybe $50,000 should be for now 

and $50,000 later.  We know we will not get the money back if it is a forgivable loan. 

Swoboda said it does not do any good to let the money just sit there.   

 

Tony reported that all of the mall is shut down except for some of the restaurants.  

There are a lot of people on furlough; 300 people between Penney’s Macys, and Black 

Rock.  It is a risk loaning out money to a business that may never reopen.   He thought 

the city ought to loan start-up money for those businesses that will be reopening.  He 

also thought the city should encourage the legislature to get people back to work, 

because having no one working is not sustainable. 

 

Swoboda said that the economic damage will be as significant as the health damage. 

 



Rick said that the city attorney has opined that the EDC cannot make a grant but could 

do forgivable loans. There was discussion regarding the paperwork needed for the 

loans to determine eligibility.  Robin said that the forms are minimal.  Rick suggested 

that an applicant for a city loan indicate whether they had already applied for state or 

federal loans/grants.   

 

There was discussion regarding how to reach out to the business community.  Mark 

suggested that as ambassadors, the EDC members could get the word out to businesses 

regarding the programs offered and available to them, or any program the EDC would 

develop. They could also find out what the business community needs. 

 

There was discussion regarding rent forgiveness, and what is happening in the real 

estate market.  Some landlords are offering rent forgiveness and adding the rent to the 

end of the lease and others are not offering anything.  The landlord also have 

obligations, and their ability to offer forgiveness might depend on their situation. 

 

Tony said the mall is partnering with retails to help them apply for assistance so that 

they can in turn meet their obligations to the mall. 

 

Rick said the EDC will have to decide: 

1- Are we willing to go forward? 

2- How do we get the word out? 

3- What is the structure of the program? What information do we need and what level 

of forgiveness is to be applied? 

 

The Mayor said we could divide the list of businesses up to contact them regarding 

assistance available to them.  Lisa said she had the business license database, and 

would send it to the EDC.  

 

Lisa said she could ask Brent Case with the Right Place, Inc. if he could meet with the 

EDC in another virtual meeting to discuss the grant program, the recipients in 

Kentwood, the criteria for approval, and what assistance might be needed for these 

businesses.  The same could be done for the MEDC loan program. 

 

There was general agreement that the loans could be a “restart” program. 

 

 Lisa will see if we can do this meeting later in the week. 

 

 Mayor Kepley said that he has been in discussion with elected officials about the state 

moving forward and opening back up to get people working again.  He said there are 

some road construction projects that were postponed that will now be taking place the 

first week in May.  There was discussion about the enforcement of the executive order 

locally. 

 

5. Adjournment: 

After additional discussion, 

 

A motion was made by Swoboda, with support from DeBruyn to adjourn the 

meeting. 

 

        --Motion Carried-- 



 

 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

May 1, 2020 

 

Members Present: Gaffin, Swoboda, DeBruyn, Coughlin, Tyson, Blubaugh, Green, 

Deluccia  

 

Members Absent: Clements 

 

Others Present: Lisa Golder, Economic Development Planner; Mark Rambo, Deputy 

Administrator; Bhama Cairns, Deputy Finance Director; Tim Mroz, 

The Right Place Inc.; Lisa Taylor, Sabo PR 

 

EDC President Rick Gaffin opened the meeting. 

 

 

1. Approval of Minutes of April 20, 2020. 

 

A motion was made by DeBruyn, with support from Green, to approve the 

minutes of April 20, 2020. 

 

       --Motion Carried— 

 

2. Tim Mroz, the Right Place Inc. 

Tim described the loan and grant program developed by the State of Michigan to assist 

businesses during the Covid19 crisis.  Ten million dollars were allocated for small 

business grants and 10 million were allocated for loans.  Right Place administered the 

program for the 10- county area.  Applicants could apply for a grant or loan, but not 

both.  Applications were due April 1st.  The award letters are going out now, and those 

not receiving awards will be notified this afternoon.   The funds were awarded by 

county based on the number of qualifying businesses.  By this calculation, Kent 

County received $615,700.  There were 2,100 applications and 3,700 inquiries about 

the program that RPI had to sort through.  A committee of 13 people reviewed the 

applications.  The team included banks, legal, minority business representatives, and 

others.  The applications were pre-screened and graded multiple times.   Only 3-4% of 

the applicants received grant funding.  .  Only 7 loan applications were forwarded to 

the state.  Those loan applicants will go through further review with the MEDC. Tim 

will provide the EDC with the list of applicants, and which received funding.  Tim said 

that there are now more funding sources that are coming forward; it is possible for 

some more sophisticated businesses to receive multiple loans, while others are not 

funded at all.  He is hoping there can be some place on a future application to indicate 

whether a business has received funds from other sources.  A business assistance 

program for the City of Grand Rapids is now coming forward, Kent County is looking 

at providing business assistance through the CARES Act. 

 

Jim Swoboda asked about the grading rubric.  Two of the questions on the grading 

dealt with how key the business is to the community, and whether the business is 



strong enough to stay in business after the crisis is over.  Tim said that 13 of the 

businesses receiving grants were non-profits and there was also a number of minority 

or women-owned businesses. 

. 

Lisa said that the purpose of the meeting today is to determine whether the EDC would 

want to assist the business community and how.  We had discussed contacting all the 

businesses through the emails provided from the business license list.  Even though 

information on all the business assistance programs are on through the city’s website 

and through social media, we could also email the information directly to the 

businesses.  We could also then poll businesses to see what sort of program would be 

of interest to them. 

 

In terms of what kind of assistance would be of interest to businesses, Tim offered that 

many of the grant applicants indicated that they would use the grant money for rent 

and insurance. 

 

In order to determine what other sorts of programs would assist the business 

community, Lisa has discussed potential programs with Therese Thill of the Right 

Place.  She suggested that the city consider the possibility of funding PPE for 

businesses so that they can get back to work.  Tim Mroz said that the Manufacturers 

Council is working on a global supply chain to manufacture PPE.  

 

There was discussion regarding abating rents, although the abated rents will generally 

be postponed and will come due later in the year. Rick said that Dearborn is offering a 

microgrant program.  Tim Mroz said it would be helpful to businesses if they 

applications were similar so that business does not have to prepare different 

information for each application.  Grand Rapids is looking to streamline all their 

assistance programs accordingly. 

 

There was discussion of doing a restart program, but then the EDC would risk waiting 

too long.  If you offer money too early you don’t know whether the business would 

still be around in a few months anyway.   

 

Tony asked if there is any indication as to when the State will allow businesses to open 

up again.  Without this it will be hard for businesses to know what they need. The 

longer the shut-down goes, the more need there will be.  He feels the city and the EDC 

ought to use any influence they have to encourage opening the State again.  He does 

not know even when the mall opens, whether people will return to their same shopping 

habits from before the Covid crisis.  There is concern about tax bills coming due in the 

summer. 

 

There was additional discussion about providing PPE for the business community.  

There was discussion about city purchasing rules. 

 

Robin said she has been processing application for the PPP Program.  The first round 

is completed.  The companies that Macatawa has worked with have been approved for 

loans so it appears to be a good program for the community.  The second round of 

applications are being reviewed now.  She would encourage businesses to apply within 

the next few days.  Macatawa has worked with both existing customers and businesses 

that are not customers.   

 



 

After additional discussion, Lisa Golder said she would talk with the Right Place to 

see if they have any perspective on how a program to fund PPE for businesses would 

work. 

 

We will also look at how to provide information on  programs available for Covid 

relief directly to the businesses in the city through the business license lists. 

 

Jessica Ann said that she has had difficulty in applying for assistance through the 

various programs.  Her business will be different when she re-opens.  There are many 

variables that are out of her control. 

 

After additional discussion reopening businesses, Bob Coughlin said he will mention 

these concerns at the City Commission meeting next week. 

 

 

 

3. Adjournment: 

After additional discussion, 

 

There was a motion with support to adjourn the meeting. 

 

        --Motion Carried-- 



 

 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

June 1, 2020 

 

Members Present: Gaffin, Swoboda, Clements, Coughlin, Tyson, Blubaugh, Green 

 

Members Absent: DeBruyn, DeLuccia 

 

Others Present: Lisa Golder, Economic Development Planner; Mark Rambo, Deputy 

Administrator; Bhama Cairns, Deputy Finance Director; Dan Kasunic, 

Kentwood City Clerk; Cat Brainard, Kentwood Planning Commission; 

Bill Benoit, Kentwood Planning Commission; Lisa Taylor, Sabo PR 

 

EDC President Rick Gaffin opened the meeting.  The members of the Kentwood Planning 

Commission were acknowledged. 

 

 

1. Approval of Minutes of May 1, 2020. 

 

A motion was made with support to approve the minutes of May 1, 2020. 

 

       --Motion Carried— 

 

 

Rick Gaffin asked about other sources of funding that the city may be able to tap into 

to assist the business community, noting that Kent County has received funds from the 

Cares Act.  Mark Rambo said the county has received 114 million dollars to disburse 

to local government and organizations.  The County will retain about 40 million and 

disburse 17 million to the remaining units of government. The county wants to ensure 

that the Health Department has adequate funds in case there is a resurgence of Covid -

19.   The funds that would possibly be directed to the business community may be 

dispersed through organizations such as the Right Place, Inc.  The funds dispersed to 

the communities are supposed to be for reimbursement for expenses that are above and 

beyond regular expenses as a direct result of Covid-19.  This may include PPE or 

building modifications needed to keep employees safe.    

 

2. Survey Results 

The survey was sent out last week and we have given businesses until June 2 to 

respond.  About 1,030 were sent out and over 100 came back as undeliverable. The 

results sent to the EDC for today’s discussion were based on what came in last week—

about 78 surveys.  Additional surveys have been returned, making the rate of return 

about 9-10%.    Highlights of the results are attached.  Of note is that the results are 

diverse in terms of the business types that responded, and that of those, only 19.2% are 

totally closed.  The biggest concern of businesses includes health and safety of 

employees and staff, loss of revenue, lack of customers, need for PPE, concern of 

economy, concern about getting employees back, Covid-related liability claims, and 



being able to stay in business.  Twenty-seven percent have NOT furloughed or laid off 

workers. 

 

Those responding were split as to what was needed most, with roughly a third saying 

that they needed information on the approximate reopening of the business, a third 

concerned about safe procedures for reopening, and a third concerned about getting 

assistance applying for state or federal funding.  Other concerns include the need for 

signage to let the public know the business was open, access to PPE, tax relief, and 

information on Covid rules. 

 

In terms of financial need, 26.6 percent wanted a re-start loan for machinery/ 

equipment, inventory and working capital, 33% wanted funds for the purchase of PPE, 

and 37% wanted loans for payroll rent, and insurance.   

 

Of the temporary zoning measures, 16 asked for additional temporary signage.  

 

Businesses responding to the survey apparently were successful in obtaining loans, as 

54 businesses claimed to have received PPP loans, and 10 the SBA EIDL loan. 

 

3. Master Business Resolution 

The city has developed an emergency resolution to assist the business community The 

proposed resolution would establish a moratorium on sign regulations, allow outdoor 

food sales and retail sales.  Fees, including the fees for business licenses, would be 

waived.  The provisions of the proposed resolution were reviewed.  The intent is to 

allow these amendments to the city ordinances until November 1, 2020.  The 

provisions would allow each business to have unlimited temporary signage (under 

32square feet) and allow businesses to be able to expand its retail/dining areas by 

setting up tables and tents outside.  In the case of a multitenant building, decisions on 

how many tents would be allowed would be decided in part by the landlord.  In all 

cases the fire department must be able to access the building and/or the tent in the 

event of an emergency.  City staff would have to approve a site plan for each property.  

Although there were not many businesses surveyed that asked for outside sales, many 

did ask for additional signage and this would be consistent with the businesses’ 

desires. 

 

Earl said that signage is important to the businesses and the ability to set up in the 

parking lot could be helpful to keep the businesses consistent with the intent of the re-

opening and social distancing. 

 

There was general discussion about the process to undertake this change.  The City 

Attorney said that the resolution can cover the city temporarily but also indicated it 

would be advisable for the city to amend its ordinances in case the need arises again. 

 

There was additional discussion on the needs for Woodland Mall.  Tony Deluccia had 

indicated the desire for amending the restrictions on electronic message boards to 

allow them to change more often.  This would be something the city would need to 

change its regulations and should be reviewed closely. Other items for the mall include 

provisions for open air sales in the mall parking lot and temporary signage. 

 

Bill Benoit said that it would be a good idea to have the ability to make allowances 

again in the future in case there are new executive orders. He is an inspector for 



Cascade Township and this issue is being discussed there as well.  He felt that the 

resolution goes a long way to help the business community.   

 

There was discussion regarding the Liquor Control Commission and the need for 

expedited review considering the options for seating outside of buildings.  

 

Terry Schweitzer indicated that there has also been interest in having a personal 

service training /fitness facility included in the allowances for temporary outdoor 

facilities.   

 

There was discussion regarding the fact the proposed allowances would apply only to 

existing businesses on the site and not to new businesses that want to have a tent sale 

when they are not located within the shopping center.  However, food trucks on a site 

could be part of a promotion related to a business on the premises.  

 

 Dan Kasunic commented on which of the business licenses fees that could be waived 

and which may not be waived and why. 

 

 

After additional discussion, a motion was made by Clements, with support 

from Coughlin to recommend to the City Commission approval of the 

resolution establishing a moratorium on the enforcement of temporary sign 

restrictions, instituting an administrative site plan review process for 

temporary retail, for and beverage uses and waiving certain fees. 

Schweitzer asked whether the motion would include the allowance for personal 

service- training/fitness facilities, and the motion was amended with support 

accordingly. 

                                                                                                     --Motion Carried-- 

Jim asked how the information will be disseminated to the business community.  Lisa 

said that Lisa Taylor of Sabo PR will address this.  Mark said that the information will 

also be provided in the city newsletter that is sent to 5000 email addresses.   

 

Lisa said that many businesses already have temporary signs up. 

 

4. Discussion regarding EDC assistance to the business community 

The EDC discussed what sort of financial assistance could be offered to the business 

community.  The results of the survey show that there are several areas of need, 

including loans for startup costs machinery, equipment, etc., as well as loans for 

payroll, rent and insurance.  In addition, there was interest in funds for PPE.  Lisa said 

that the MEDC through the Pure Michigan Business Connect has information on 

where PPE can be found, and this information can be distributed to the businesses.  

Lisa asked Robin if there are any loan programs left that have funding. Robin said the 

PPP program still has funds.   

 



Rick asked whether Right Place has sent the information on the businesses that applied 

for funding but were denied.  Lisa said they have not sent the information yet.  Lisa 

will ask again and provide the EDC members with the additional response from the 

survey.   

 

 

 
 

There was a motion by Clements with support from Swoboda to adjourn the 

meeting. 

 

        --Motion Carried-- 



 

 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

June 11, 2020 

 

Members Present: Gaffin, DeLuccia, DeBruyn, Clements, Coughlin, Blubaugh, Green 

 

Members Absent: Tyson, Swoboda  

 

Others Present: Lisa Golder, Economic Development Planner; Bhama Cairns, Deputy 

Finance Director; Mayor Kepley 

 

EDC President Rick Gaffin opened the meeting.   

 

 

1. Approval of Minutes of June 1, 2020. 

 

A motion was made by Clements with support from Coughlin to approve the 

minutes of June 1, 2020. 

 

       --Motion Carried— 

 

2. Loan – Ron Frelix 

The applicant has provided additional materials for his request which is now $15,000.  

The landlord is open to loaning the remainder of the funds for the build out.  Applicant 

has provided a new lease.  Lisa asked Robin to review the new application.  Robin’s 

concern was that the balance sheet and income statement were not complete and 

accurate.  She recommends that the owner hire a CPA to assist. Discussion ensued 

regarding the collateral and whether it was pledged for the other loan and the 

competition in the area, including Endurance Fitness.  There was discussion on the 

number of people that would still join the new gym.   Mr. Frelix had indicated that 

there were 175 members that would join.  There was a question regarding the build out 

and whether people will join a gym during the summer. Was there enough staff given 

the cleaning that is required for gyms?    There was discussion about staffing and the 

24/7 nature of the gym.  Bob said that these gyms aren’t always staffed 24/7.  There 

was a concern about if the applicant needed additional funds for the business it might 

put a strain on the household expenses.  The question of collateral was discussed.  Earl 

said CWD Investments is providing $120,000, and the city’s portion of the overall 

project is low.  He would be inclined to assist the applicant.   Robin disagreed with the 

loan being low risk.  It is an unsecured loan with no collateral.    After discussion, Lisa 

suggested that the EDC members send a list of their concerns about the loan and we 

can see if the applicant can provide additional information for the EDC to consider 

next week.  It was noted that the County is developing a grant program for businesses 

and perhaps this may be a good option for Mr. Frelix, so that he would not have the 

additional burden of paying back this loan. 

 

We will try to meet again within a week’s time. 

 



  

 

3. Potential Business Assistance 

The EDC has been discussing how to aid the business community to help them to start 

back up.  The survey was completed, and the need for PPE as well as loans and grants 

were noted. Kent County offered a PPE program in which businesses could apply for 

free PPE.  The information was sent to anyone who indicated they needed to obtain 

PPE in order to open back up.  It is unclear how much the businesses were able to 

obtain PPE and whether they received the amount of PPE requested.  Now the county 

has announced a business grant program funded through the CARES Act, with 25 

million dollars allocated. The Grand Rapids Chamber would administer the program.  

Robin has also done some research regarding the program that Muskegon County has 

developed. Theirs is administered through GROW (Grand Rapids Opportunities for 

Women). GROW would do the in-take and process applications.  If the grant request is 

over $5,000 then a third party must sign off on the loan.  The work is very labor 

intensive and it will release the burden of the review from the governmental officials.  

She has samples of the agreements.  GROW has also developed marketing materials to 

promote the loan program. Kentwood could do something similar with its funds if 

interested. 

 

There was discussion of partnering with other entities.  The Wyoming/Kentwood 

Chamber of Commerce was mentioned as a potential partner that deals with more of 

the businesses in Wyoming and Kentwood. 

 

Mayor Kepley spoke with Andy Johnston from the GR Chamber of Commerce.  He 

said that the CARES Act is federal funding.  There is $25 million available for 

business loans.  They are discussing the rubric and making recommendations. The 

loan program will be opened in a few weeks and closed after a week.  Andy suggested 

that the Kentwood program could be set up as a separate fund and the Chamber could 

review applications, or the city could do its own review.  Andy is willing to attend an 

EDC meeting and be part of the discussion. 

 

There was general discussion about the status of area businesses.  Tony said that at 

Woodland 60% of the small stores are open.  A few of the anchors are opening soon.   

The open by appointment was not very popular. 

 

City Hall will be open next week, with limitations.  People will be asked to wear a 

mask, to have temperature taken and socially distance.  There was discussion 

regarding delaying summer tax collection.  The mayor said we cannot do that because 

it is in the charter.  It would take the legislature to do this on a state-wide basis.  But 

the delay would hurt some entities that need the tax dollars such as schools and 

municipalities.   

 

 

 



 

 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

June 18, 2020 

 

Members Present: Gaffin, DeBruyn, Clements, Coughlin, Blubaugh, Green, Swoboda 

 

Members Absent: Tyson, DeLuccia 

 

Others Present: Lisa Golder, Economic Development Planner; Mark Rambo, Deputy 

Administrator; Ronnie Frelix, Andy Johnston, Grand Rapids Chamber 

of Commerce, Dante Villarreal, Grand Rapids Chamber of Commerce 

 

EDC President Rick Gaffin opened the meeting.   

 

 

1. Approval of Minutes of June 11, 2020. 

 

A motion was made by Clements with support from Green to approve the 

minutes of June 11, 2020. 

 

       --Motion Carried— 

 

2. Kent County Small Business Grant – Andy Johnston, Grand Rapids Chamber of 

Commerce 

Kent County has announced a Small Business Grant program with 25 million dollars 

in funding received from the CARES Act.   The Grand Rapids Chamber of Commerce 

will assist in the administration of the grant program.  The program is for businesses 

with 25 or less full-time equivalent employees.  Funding opens at 8:00AM on Monday 

June 22nd for a week for phase 1, which is geared toward businesses who have not 

received any assistance to date.    Dante explained that there is an online platform that 

makes application for the loan relatively easy.  You can take a picture of your financial 

statements and upload.  The application asks where you are in the lifecycle of your 

business and how the business is affected by COVID 19.  There will be technical 

assistance offered.  The application is in both English and Spanish, with the potential 

for assistance for over 200 languages if needed.   

 

A self-employed person is eligible, if this is the applicant’s main source of income.  

Two financial documents are required; the applicant can pick which of the applicable 

documents puts their business in the best light. 

 

Dante said that they are also looking for volunteers for the Review Committee that 

would make decisions on the loans.  It would include about 16-20 hours of time.  A 

decision on the loan could be made in 5-7 business days.  Funds may be used for 

working capital, mortgage, rent, etc.  Capital improvements are not an eligible expense 

unless it is following the executive order. 

 



Lisa said the city has volunteered to promote the program to its business community 

and went through an orientation program yesterday.  The city intends to send the 

information to the smaller businesses within the city. 

 

Dante said that they want to make sure that diverse communities know about the 

program. 

 

Earl asked if independent contractors are eligible, and Dante indicated that they are. 

The program offers grant (rather than loans) with awards of between $5,000 and 

$20,000.  Technical assistance is offered to help, for example to understand the 

businesses cash flow. 

 

Phase 1 will fund businesses that have not received support yet.  The second phase 

will allow other small businesses to apply.   

 

 

3. Loan – Ron Frelix 

The applicant has provided additional materials for his request which is now $15,000.  

The landlord is open to loaning the remainder of the funds for the build out if the 

$15,000 is obtained. Robin said that there is information that needs to be on the 

balance sheet that is not provided yet.  This information is needed in order to give the 

city the best possible picture of the financial side of the proposed operation, and so the 

city can make a good decision on the project.  She is going to mark up what was sent 

by the applicant so that they can supplement the information. 

 

Bob asked when the gym is intended to be open.  Ronnie said the intent was to open in 

September.  There was discussion on the commitment of the members to re-join a club 

under a new name.  Ronnie said that 190 people surveyed said that they would join.  

But they would also have to wait 60-75 days.  There was discussion regarding the 

rates, which are higher than other fitness facilities in the area.  Ronnie said that the 

higher rates were for premium memberships.  Robin asked if there were sign up fees to 

begin with.  Ronnie said that with the roll-out that many of the fees would be waived.  

Ronnie said that the gym has a higher value for the same price as other gyms.  There 

was a discussion about virtual workouts, which have provided a level of convenience 

during this time of the pandemic.    

 

The EDC members asked about inventory and the collateral position the EDC would 

have on the equipment, which is valued at $63,000-$65,000 and is already pledged for 

the Opportunity Resource Fund loan.  Ronnie said that the Opportunity Resource Fund 

would be open to giving first position on the equipment to the city, if the loan were 

approved.    There was additional discussion about the gym’s reopening, and the fact 

that this gym will be under construction for a few months will allow them to look for 

best practices.    It was suggested that Ronnie apply for the small business grants 

through Kent County that are becoming available, if he can make the case that the 

business existed prior to February of 2020.   Lisa said that the city is open to allowing 

gyms (with landlord approval) to have limited workouts or personal training in the 

parking areas/landscape areas of the site.   

 

It was recommended that Ronnie address the outstanding issues identified by Robin in 

the latest submission, and the EDC would take the matter up again on June 25th at 

11:00 AM. 



4. Other discussion 

The EDC members discussed again what they can do to support the business 

community and whether they should wait to see how the county program works for 

businesses.  We may also want to wait until the business license list is updated to see 

how many businesses remain, and what their needs may be. PPE may still be an issue, 

even after the county program has provided free PPE to businesses.  Also, there may 

be a need to pay for testing for COVID onsite at businesses.   

 

 

5. Adjourn 

A motion was made with support to adjourn the meeting. 

 

 



 

 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

June 25, 2020 

 

Members Present: Gaffin, DeBruyn, Clements, Coughlin, Deluccia, Blubaugh, Swoboda 

 

Members Absent: Tyson, Green 

 

Others Present: Lisa Golder, Economic Development Planner; Ronnie Frelix, Terry 

Schweitzer, Kentwood Planning  

 

EDC President Rick Gaffin opened the meeting.   

 

 

1. Approval of Minutes of June 18, 2020. 

 

A motion was made by DeBruyn, with support from Clements to approve the 

minutes of June 18, 2020. 

 

       --Motion Carried— 

 

2. Business Assistance Loan – Ron Frelix 

The applicant has provided additional materials for his request for assistance.  There 

was discussion regarding the duration of the loan and the amortization.  The EDC had 

discussed a five-year amortization and 5-year term. The EDC members asked about 

inventory and the collateral position the EDC would have on the equipment, which is 

valued at $63,000-$65,000 and is already pledged for the Opportunity Resource Fund 

loan.  Ronnie confirmed that the Opportunity Resource Funds would take a second 

position on the loan.  There was discussion regarding the legal fees incurred, which 

would be paid by the applicant.  Robin said that the financial statements were greatly 

improved. She recommended that the leasehold improvements show on the financials 

as an asset.    The members estimated the cost of the loan given the current prime rate.  

The EDC loan is offered at 75% of the prime rate.  The estimated payment amount 

was calculated an found acceptable to the applicant.  Lisa reminded Ron that the city 

has approved some options to allow some training in the parking areas of the shopping 

center. Ron might be able to take advantage of this to build interest in the gym facility.  

Rick asked if the landlord would approve this use of outside space and Ronnie said he 

would.    There was additional discussion about whether the applicant had applied for 

the county grant, and what he would do if the EDC loan were not approved. 

 

3. Zoning Ordinance amendment—Electronic Message Centers 

The Planning Commission is reviewing changes to the Zoning Ordinance which would 

allow a short time interval for electronic message changes.  Currently, message 

changes must be one minute or more.  Woodland Mall requested a change to allow a 

change every 15 seconds.  The EDC reviewed the policies of other communities.  

Grand Rapids requires a 5-minute interval; Walker allows a change every 10 seconds, 



and Wyoming allows for a change every 7 seconds.  The Planning Commission 

discussed possibly reducing the duration to 30 seconds. 

 

Lisa said that they city attorney wanted the city to keep the requirement the same 

within the same zoning district.  Thus, in the C-3 zone (where the mall is located) 

every business with an electronic message center would be allowed to take advantage 

of any reduction to the change in interval for a message center--not just Woodland 

Mall. 

 

The EDC members asked Deluccia why the change is needed.  Tony said it would 

allow the public to see which stores are open and whether new stores are coming.  

Also, since there are so many stores it would allow more of them to receive 

advertisement. 

 

Bob Coughlin said that it seems that the city had enacted such regulations to avoid 

Vegas-like signage that would change constantly and be distracting. 

 

Tony said that they do not use scrolling messages. 

 

Terry said that studies have been completed over the years to determine if changing 

signage is districting to drivers.  The studies have been inconclusive.  He pointed to 

Montgomery County PA that has a formula to determine a optimal interval change 

based on context.  

 

The Planning Commission has a public hearing on this proposal on July 14th and 

wanted to get the opinion of the EDC prior to deciding on the matter.    There was 

general discussion about ambient light and the location of the existing mall signage.  

Earl said that Woodland Mall is the city’s downtown and he would recommend the 

city do all it can to help in whatever way possible, especially now.  There was a 

discussion as to why the EDC was asked to review the standards.   After additional 

discussion, 

 

A motion was made by Swoboda, with support from Clements, to 

recommend to the Planning Commission that the Electronic Message Center 

Restrictions be modified to allow message changes once every 15 seconds. 

 

        --Motion Carried-- 

  

 

4. Prospective amendments to the Zoning Ordinance and City Code regarding temporary 

waiver of rules during a state of emergency 

 

After discussion,  

 

After discussion, a motion was made by Clements with support from 

DeBruyn to recommend approval of Zoning Ordinance and City Code 

provisions that would allow the power to temporarily waive or alter 

accessory use and signage provision of the ordinance under certain 

circumstances during a declared state of emergency. 

 

        --Motion Carried— 



5.  Culture Fitness Club loan 

 

The EDC again discussed the merits of the loan.  The loan would be for $15,000 with 

a five-year amortization period.  The security would be a first position lien on all the 

assets of the building, and a UCC agreement would have to be filed.  A personal 

guarantee would be required.  Legal fees incurred by the city would have to be paid up 

front by the applicant.  An all asset security interest should be provided for collateral. 

 

Robin recommend that the term should not exceed five years due to the useful life of 

the equipment.  She also recommended that the applicant be required to submit 

quarterly financials and annual tax returns. 

 

After additional discussion,  

 

A motion was made by Clements, with support from DeBruyn to approve a 

loan of $15,000 for the Culture Fitness Club (applicant Ronnie Frelix) as 

presented.  The loan will be amortized for 5 years with a 5-year term, and 

secured by all asset security lien, including first position lien on the 

equipment that is currently pledged as collateral for the business’s 

Opportunity Resource Fund loan.  A personal guarantee will be required.  

Legal fees must be paid by the applicant, and the applicant must submit 

quarterly financial statements and annual tax returns. 

 
 

5. Other discussion 

Tony brought the EDC member up to date on the Mall.  About 92% of the businesses 

are now open to the public. 

 

 

6. Adjourn 

A motion was made with support to adjourn the meeting. 

 

 



 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

October 1, 2020 

 

Members Present: Gaffin, DeBruyn, Tyson, Clements, Deluccia, Blubaugh, Swoboda 

 

Members Absent: Green, Coughlin, 

 

Others Present: Lisa Golder, Economic Development Planner; Terry Schweitzer, 

Kentwood Community Development; Mayor Stephen Kepley; Dan 

Kasunic, City Clerk 

 

EDC President Rick Gaffin opened the meeting.   

 

 

1. Approval of Minutes of June 25, 2020. 

 

A motion was made by Clements, with support from Swoboda to approve the 

minutes of June 25, 2020. 

 

       --Motion Carried— 

 

2. Extension of changes to sign regulations, fees, food sales, retail sales, and assistance to 

the business community 

At the June meeting of the EDC a recommendation was made to the City Commission 

regarding amendments to the Zoning Ordinance and City Code regarding temporary 

waiver of rules during a state of emergency.  The approval of these provisions by the 

City Commission allow, during a declared state of emergency, for the city to waive 

certain requirements of the Zoning Ordinance and City Code to assist the business 

community.  For the last several months, these provisions have allowed businesses to 

provide outside seating and pick up, expanded open air sales, temporary signage, and 

waiver of fees.  The ordinance provisions allowed these activities and waivers for a 

period of three months, at which time, the provisions would have to be reconsidered.  

The three month time period currently ends on October 31st.   The EDC has been asked 

to consider a recommendation for extension. 

 

There was discussion about the provisions and the number of businesses taking 

advantage of the provisions.  Overall the members felt that the city needs to do 

everything it can to assist businesses during these difficult times.  The members were 

concerned that the business may have to invest in additional equipment, such as 

heaters in order to keep up the open air sales that are recommended.  It would be better 

if the businesses knew they would be able to continue to use the equipment for more 

than three months.  The EDC discussed making allowing the waiver of rules for two-3 

month periods.  Thereby the waivers would be in place until May 1, 2021. 

 

After additional discussion, a motion was made by Clements, with support 

from DeBruyn, to approve two 3 month extensions (to extend to April 31, 

2021) of the temporary waiver of  accessory use provisions, open air sales, and 



sign regulations during state of emergency as recognized by the City of 

Kentwood, County of Kent, State of Michigan, and/or the United States 

Federal Government. 

 

       --Motion Carried— 

       3. Culture Club Fitness Loan 

Lisa brought the Commission up to date on the Culture Club Fitness loan.  The city 

was in the process of verifying the applicant’s credit as well as confirming with the 

landlord the commitment to providing funds for the completion of the tenant space.  

The information made the city re-think the structure of the loan.  Also it has come to 

light that the center has been sold.  It is unclear whether the improvement allowance is 

still being offered, contingent upon the city’s approval of the loan.  There was 

discussion regarding the new landlord and the sale, and potential use for the property. 

If Culture Fitness had a signed lease agreement, the owner would have to honor that 

agreement. 

 

4. Other Business 

There was discussion about issues with finding employees that want to work in the 

service industry.  The hospitality sector is suffering because of the pandemic.  Their 

business is down significantly.  Panda Express on 28th Street was closed for a while 

because employees cannot be found to work.  

 

Clements updated the EDC on potential retail interests in the area. Leasing activity has 

increased recently.  The office industry is hurting because people are able to work 

from home.   

 

DeBruyn updated the Commission on the real estate industry’s take on the 

qualifications of nominees for various positions in the upcoming election.  Gaffin said 

the bar association did a similar analysis. 

 

Tony said that the mall traffic is up to about 90%.  The stores with staffing and regular 

hours are doing better than those with more restricted hours and fewer employees.  

White House Black Market will be opening soon, as well as Windsor.  Express and the 

theatre have closed. 

 

Mayor Kepley and Swoboda talked about the Junior Achievement groundbreaking for 

their new facility.  They have purchased the former Integrated Architecture building. 

Swoboda described the programs that will be available for middle school and high 

school students from as far away as Lansing.  A partnership with the EDC might be 

possible. 

 

Mayor Kepley said that they are working on a plan for Covenant Park.  There is great 

potential for sports tourism as a way to bring outside dollars to the area.  The mayor is 

also involved with a program to train citizens to remove invasive vines from trees.   

 

Lisa said there will be some training to assist small developers in developing a project 

along the Division Avenue corridor.  There will be a training for these individuals in 

November.  The EDC members may wish to attend. 

 

5. Adjourn 

A motion was made with support to adjourn the meeting. 



 

 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

November 16, 2020 

 

Members Present: Gaffin, Green, Tyson, Clements, Deluccia, Blubaugh, Swoboda, 

Coughlin 

 

Members Absent: DeBruyn 

 

Others Present: Lisa Golder, Economic Development Planner; Mark Rambo, Deputy 

Administrator; Mayor Stephen Kepley; Dan Kasunic, City Clerk; Birgit 

Klohs, The Right Place, Inc., Brad Comment, The Right Place, Inc. 

 

EDC President Rick Gaffin opened the meeting.   

 

 

1. Approval of Minutes of November 1, 2020. 

 

A motion was made by Swoboda, with support from Clements, to approve the 

minutes of November 1, 2020. 

 

       --Motion Carried— 

 

2. Presentation, The Right Place, Inc.-- Birgit Klohs and Brad Comment 

Birgit introduced herself and gave a history of The Right Place, Inc. from its 

establishment in 1985 to the present, highlighting its programs including the 

Manufacturers Council and others.  She discussed what economic development is and 

why it matters.  She indicated that RPI is an accredited economic development 

organization; there are only 60 such organizations in the country.  RPI is in the process 

of re-certification of the accreditation.   

 

Birgit discussed the retention and expansion program, and the various other areas of 

focus for RPI, including advanced manufacturing, information technology and health 

sciences.  She gave an overview of the establishment and development of the health 

science industry starting with the location of the Van Andel Institute in Grand Rapids.  

Now, with the addition of medical device manufacturing, research and education, the 

area has one of the ten largest health science sectors in the country.  She also discussed 

the expansion of Perrigo’s headquarters into Grand Rapids, with 170 new jobs.  Other 

industries highlighted include the food processing industry.  The metrics for new and 

retained jobs, payroll, wages, talent assistance, and capital investment were discussed. 

 

Birgit discussed the response to the pandemic, and the efforts made by the community 

and RPI in finding manufacturers of PPE.  The RPI assisted in the review and 

dispersion of 10 million dollars in small business grants. 

 

There was discussion regarding Region 4 and the governmental entities that are served 

by the Right Place. 



Brad Comment highlighted one of the projects reviewed by RPI in Kentwood, 

Packaging Compliance, Inc. that created 27 new jobs and 2.57 million in new 

investment.  Right Place also assisted 128 other companies in Kentwood this year, and 

made 25 retention calls in the last year. 

 

The EDC members expressed thanks to Birgit for her many years of service and to the 

Right Place for their assistance.  The city is an investor in the Right Place, similar to 

many other governmental units in the area.  The City’s investment for the last five 

years has been $11,000 per year.  Right Place is asking for a commitment of $65,000 

for the next five years.  Rick Gaffin indicated that the EDC will take this matter up at 

their next meeting, and thanked Birgit and Brad for their attendance. 

 

There was additional discussion regarding what the EDC could do with its limited 

funds.  The EDC had discussed grants at the beginning of the pandemic but other 

programs were being offered at the time through the CARES Act and other sources.  

Birgit said she did not think there was any immediate plans for additional 

governmental money for businesses, and suggested PPE supplies or grants to 

businesses affected by the pandemic. 

 

3. Discussion regarding Claw Back policy for tax abatements 

 

Lisa said that the City Commission, upon recommendation of the EDC, established a 

policy for tax abatement claw backs several years ago.  Prior to this change, if a 

company moved out of the city prior to the ending date of its tax abatement certificate,  

all of the benefit received from a tax abatement would have to be repaid.  The EDC 

recommended and the City Commission approved a more lenient claw back if the 

company still maintained a presence in the city and had maintained a certain number 

of jobs.  However, this policy only applied to real property projects.  Personal property 

tax abatements were always subject to claw backs. 

 

Now, we do have a company that has a personal property tax abatement, and that 

personal property has been relocated out of the city prior to the end of the abatement.  

This company has a large number of employees and facilities in the community, but 

under the current policy, the city would have to claw back the benefit received from 

the abatement (It should be noted that the taxation of personal property was changed in 

2012, such that there are no longer new requests for personal property tax abatement.)  

 

Commissioner Green abstained from discussion. 

 

Discussion ensued regarding the reasoning behind the exclusion of personal property 

from the former policy.   

 

The policy proposed by staff would allow for a 50% reduction of the claw back for 

personal property tax abatement when the company maintains a presence in Kentwood 

and at least 50% of the employment created under the IFT Certificate will be 

maintained elsewhere within the city. 

 

After additional discussion,  

 



A motion was made by Swoboda with support from Coughlin, to recommend to the 

City Commission an amendment to the claw back policy for personal property tax 

abatement as described in the Golder memo of October 28, 2020. 

 

      --Motion Carried, Green abstaining— 

 

 

 

4. Other business 

There was a question regarding the City Commission action on the extension of 

changes to sign regulations, fees, food sales, retail sales, and assistance to the business 

community.  Although the EDC recommended an extension of these regulations for 

two-3 month periods ending May 1, 2021, the City Commission approved the measure 

through October of 2021. 

 

Tony gave an update from Woodland Mall and the effect of the closure of some 

businesses on the mall during the Christmas season.  Jessica Ann commented on small 

business and their struggle during the pandemic. 

 

There was discussion on providing additional information on resources to the business 

community or even seeing if there is some unmet need from the business community.  

Rick suggested direct contact with the business community to make sure they were 

aware that the signage and outdoor provisions have all been extended for a year. 

 

The date of the next meeting was discussed; the third Monday is December 21st.  Lisa 

will see if members are available or whether the meeting should be moved to an earlier 

date in December. 

 

5. Adjourn 

 

 



 

 

 

Kentwood Economic Development Corporation  

Virtual Meeting 

Minutes 

December 21, 2020 

 

Members Present: Gaffin, Green, Clements, Deluccia, Blubaugh, Swoboda, Coughlin, 

DeBruyn 

 

Members Absent: Tyson 

 

Others Present: Lisa Golder, Economic Development Planner; Mark Rambo, Deputy 

Administrator; Dan Kasunic, City Clerk; Bhama Cairns, Deputy 

Finance Director Cairns 

 

EDC President Rick Gaffin opened the meeting.   

 

 

1. Approval of Minutes of November 16, 2020. 

 

A motion was made by DeBruyn, with support from Clements, to approve the 

minutes of November 16, 2020. 

 

       --Motion Carried— 

 

2. Discussion re: financial support of The Right Place, Inc. 

The Right Place, Inc. is requesting $13,000 annually for a five-year commitment to the 

financial support of that organization.  This is up from $11,000/year that was requested 

for the last five years. There was discussion regarding the percentage increase, and the 

fact that a new executive director, Randy Thelen, has been hired.  It was suggested that 

the EDC commit to one year at a time for the five-year period.  Lisa said that RPI was 

asking whether the first payment could be made in December.  After additional 

discussion, 

 

A motion was made by Clements, with support from Swoboda to pledge to 

the request for funding the Right Place, Inc. for five years, with the first 

payment of $13,000 being in December of 2020, but with the commitment 

reviewed annually. 

 

       --Motion Carried-- 

 

 

 

3. Frelix Loan 

Lisa indicated that Mr. Frelix had been working with the owner of the Bretwood 

Center to locate a new fitness center.  The ownership of the center has changed, and 

there is no longer the possibility of the fitness facility locating within the Bretwood 

center.  Mr. Felix has not found another physical location for the facility.  In order to 

stay flexible, he has purchased a truck to permit a mobile fitness business.  The mobile 



facility would allow for personal fitness training that can go to people’s homes or 

business locations.  It is convenient for people because it will allow for fitness training 

that brings the gym to the client. Although he has looked for a brick and mortar 

location for the gym, no location has become available.  He would like to use the 

proceeds of an EDC loan to help retrofit the truck to allow for fitness training.  Bob 

asked about the membership base.  Ronnie said that about half have moved to other 

gyms and some are on the fence about returning to the gym.  Gyms are still closed for 

group classes.  The question was raised regarding the number of people allowed in the 

truck space as per the state guidelines. Ronnie said only about 2 people could be in the 

truck at a time.  Currently personal trainers are still training by bringing gym 

equipment into a client’s house.  The mobile facility would allow for more and better-

quality equipment.  There would not be a franchise associated with the mobile gym.  

The gym is 9’ side to side and 22’ long.  He said that it would be easier to find and 

access personal training services with the mobile gym.  The cost is about the same to 

the client as it was for personal training services in the gym. 

 

Jim asked if Ronnie is working with organizations such as Mary Free Bed.  Ronnie 

said that he has had a discussion with Mercy Health. 

 

Ronnie was asked if he would sell the equipment he has that he is not using.  He has a 

loan on the equipment, and he must incur the cost of storing the unused equipment.  

Robin suggested that he consider selling the equipment in storage, paring down and 

putting all the resources in the mobile business.  Ron said the equipment is being used 

as collateral for a loan.  Robin suggested to sell the equipment and get a release on the 

lien and paydown the principle.  Robin said that the lien could be reduced as the 

equipment is sold and loan is repaid. 

 

There was discussion regarding the financial losses incurred with the work that had 

already been completed on the lease space prior to the sale to the new owner of 

Bretwood.   There was discussion that a transient business license would be needed 

from the Clerk’s office.  Lisa said the truck is probably too big to keep in a residential 

neighborhood. 

 

Rick said that we will need to see updated financials and projections for the business.  

Ronnie said he also would like to find a property to store the mobile gym indoors.  

Ron said the proceeds of the EDC loan, if approved, would be used to fix the 

transmission of the truck, apply graphics and logo, purchase new equipment that will 

fit in the truck and new wiring.  The truck was listed $35,000 but he bought it for 

$23,000. It is titled as a van.  There is no special license required to drive it.  

 

Lisa said that if there are some documents the EDC would like to see related to this 

request, they should let her know, and it will be passed on to Mr. Frelix. 

 

4. Discussion regarding Claw Back policy for tax abatements 

 

Lisa said that the City Commission reviewed the proposed revision of policy related to 

tax abatement claw backs.  Several years ago, the City, upon the recommendation of 

the EDC adopted a claw back policy with respect to real property projects.  The EDC 

recently recommended a policy to treat personal property claw backs similarly.  The 

applicant could receive a 50% reduction in the amount of the claw back if the 

company still had a physical presence in the city, has been in the city at least half of 



the term of the tax abatement, and has retained at least half of the employees 

committed on the tax abatement application. 

 

The City Commission was not in favor of the change to the policy and asked the EDC 

to revisit.   

 

Bob Coughlin and Mark Rambo provided additional context into the discussion of the 

City Commission, indicating that the Commission may be interested in revisiting claw 

backs to decide on a case by case basis, both for real and personal property tax 

abatements.  A concern was raised regarding the subjectivity of looking at each claw 

back on a case by case basis.   

 

Discussion ensued regarding the fact that there was no process for the appeal of a 

decision on claw back, the number of personal property tax abatements remaining, the 

number of businesses that have multiple locations in the city, and how often the city 

has had to claw back a tax abatement.  After additional discussion, it was decided that 

Lisa would prepare a memo to the EDC that outlines the history of tax abatement in 

the city, the current policies on granting tax abatements and on claw backs, and an 

opinion from the city attorney regarding the claw back policy.  This can be deliberated 

by the EDC in January and reviewed by the City Commission thereafter. 

 

 

5. Adjournment 
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